
MICIP Portfolio Report
Prevail Academy

Goals Included
Active

15% ELA increase
Attendance goal

Buildings Included
Open-Active

Prevail Academy

Plan Components Included
Goal Summary
Strategy

Summary
Implementation Plan

Buildings
Funding
Communication
Activities

Activity Text
Activity Buildings

Monitoring & Adjusting
Activity Status
Monitoring Notes by Strategy

Note Text
Evidence

Impact Notes
Interim Target Measures
Adjustment Notes

05/20/2024 1



MICIP Portfolio Report
Prevail Academy

Attendance goal
Status: ACTIVE

Statement: Our goal is to be above 94% daily attendance rate by June of 2025.

Created Date: 04/13/2021 Target Completion Date: 06/30/2025
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Strategies:

(1/1): Family Engagement Tied to Learning

Owner: Brandy  Croce

Start Date: 04/26/2024 Due Date: 06/30/2025

Summary: "School improvement research demonstrates the importance of focusing family 
engagement around specific outcomes (Bryk et. al, 2010). Authentic family engagement 
activities are designed so families support and monitor their children’s education and 
behavioral goals through a partnership with schools and community-based agencies. 
High-quality family engagement is linked to learning outcomes (Mapp, & Kuttner, 2013). 
Family engagement is strongly linked to higher levels of academic achievement, increased 
attendance, more positive attitudes toward school, and higher graduation rates (Henderson, & 
Mapp, 2002).  A meta-analysis of over 28 studies investigating the impact of family 
engagement has found a significant and large association between family engagement and 
the academic achievement of students from early childhood through secondary school 
(Jeynes, 2016). Family engagement activities that support high expectations for learners and 
helping learners make real-world connections are the strongest predictors of achievement 
(Jeynes, 2005). "

Buildings: All Active Buildings

Total Budget: $15,000.00
Title I Part A (Federal Funds)
General Fund (Other)
At Risk (31-A) (State Funds)

Communication:
Method

District Website Update
Parent Newsletter
Social Media

Audience
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Family education and 
awareness campaign 

Brandy  Croce 04/26/2024 06/30/2025 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Monitoring and Adjusting:

Evaluate Goal: Interim Target Measures
Measure Owner Due Date Status

Increase by 6% for Prevail 
Attendance 

06/30/2024 ONTARGET

Impact Notes
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Date Note Author

07/27/2022 Our daily average attendance for the 
2021-2022 school year was 86.3%.  We need 
to  continue working on meeting our goal.

Theresa  Lindecker

Adjust Notes
Date Note Author

07/27/2022 We use NHA driven data based on daily 
attendance taken in every classroom.  
We experienced a decrease in attendance for 
the 2021-2022 school year as we were 
recovering from the pandemic and still 
experiencing scholars being quarantined and 
missing a large number of days.We will be 
implementing new strategies for the 
2022-2023 school year to work towards our 
goal.

Theresa  Lindecker

Activity Status:

Family Engagement Tied to Learning Activities
Activity Owner Start Date Due Date Status

Family education and 
awareness campaign 

Brandy  Croce 04/26/2024 06/30/2025 ONTARGET

Monitoring Notes
Monitoring Notes: Family Engagement Tied to Learning

Implementation with Fidelity - What progress are we making on implementing the 
selected strategy as intended? What is the evidence?: 

No Data Available

Scale / Reach - What progress are we making on reaching the intended populations? 
What is the evidence?: 

No Data Available

Capacity - What progress are we making on supporting implementation of the goal with 
sufficient resources? What is the evidence?: 

No Data Available
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15% ELA increase
Status: ACTIVE

Statement: Our goal is to increase ELA M-Step proficiency for all grades by 15% over the next 3 
years.

Created Date: 04/26/2024 Target Completion Date: 10/30/2027
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Strategies:

(1/1): Corrective Reading

Owner: Brandy  Croce

Start Date: 04/26/2024 Due Date: 10/30/2027

Summary: Decoding, basic fluency, and comprehension strategies based on level and skill you 
need.

Buildings: All Active Buildings

Total Budget: $14,000.00
Title I Part A (Federal Funds)
Title II Part A (Federal Funds)
Title IV Part A, Effective Use of Technology (Federal Funds)
At Risk (31-A) (State Funds)

Communication:
Method

Other
Audience

Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Staff training Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Staff feedback Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

IAT (MTSS) System Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Monitoring and Adjusting:

Evaluate Goal: Interim Target Measures
Measure Owner Due Date Status

Increase by 5% for Grades 
3-8 Assessments: 
Proficiency

10/31/2024 ONTARGET

Increase by 5% for Grades 
3-8 Assessments: 
Proficiency

10/31/2025 ONTARGET

Increase by 5% for Grades 10/31/2026 ONTARGET
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Measure Owner Due Date Status

3-8 Assessments: 
Proficiency

Impact Notes: 
No Data Available

Adjust Notes: 
No Data Available

Activity Status:

Corrective Reading Activities
Activity Owner Start Date Due Date Status

Staff training Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

Staff feedback Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

IAT (MTSS) System Brandy  Croce 04/26/2024 10/30/2027 ONTARGET

Monitoring Notes
Monitoring Notes: Corrective Reading

Implementation with Fidelity - What progress are we making on implementing the 
selected strategy as intended? What is the evidence?: 

No Data Available

Scale / Reach - What progress are we making on reaching the intended populations? 
What is the evidence?: 

No Data Available

Capacity - What progress are we making on supporting implementation of the goal with 
sufficient resources? What is the evidence?: 

No Data Available
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